) Phu luc 4
PE CUONG MON HQC




HO CHI MINH CITY OPEN UNIVERSITY
FACULTY OF CIVIL ENGINEERING

SYLLABUS

l. General Information

1.  Course tittle in Vietnamese: Quan 1y du an xay dung ((CENG5304)
2.  Course tittle: Project Management in Construction
3. Knowledge/Skill block:
[0  General Knowledge Specialized Knowledge
[ Fundamental knowledge [0 Supplementary Knowledge
[0 Course project / Graduation project
4. Number of Credits
Total Theory Practice Self-study
3(3,0,6) 3 0 6

5. Teaching Institution

a.  Faculty Faculty: Department of Project Management, Faculty of Civil Engineering

b.  Lecturer(s): 1. Phong Thanh Nguyen, Ph.D.; Masters 2. Phuong Thanh Phan 3.
Khoa Dang Vo; 4. Quan Khac Nguyen;

c. Email: phong.nt@ou.edu.vn, phuong.pthanh@ou.edu.vn, khoa.vd@ou.edu.vn,
guan.nk@ou.edu.vn

d.  Work place: Room.705, Department of Project Management, Faculty of Civil
Engineering, Ho Chi Minh City Open University; Address: 35-37 Ho Hao Hon St, Co Giang
Ward, District 1, Ho Chi Minh City, Vietnam

e. Course Information

6. Course Description

This course provides students the principles, methods, and techniques in the planning,
organizing, leading and monitoring a construction project from the preparation phase until the
project.

7. Course Conditions

No. Conditional Course(s) Course Code
1. | Pre-requisites subject
No request
2. | Prior-subject
No request
3. Parallel subject
No request

8.  Course objectives

After finishing the couse, students should be able to:


mailto:phong.nt@ou.edu.vn
mailto:khoa.vd@ou.edu.vn

Course
Objectives

Description

Program learning

Outcomes (PLOs) be fit

for to the course

CO

Knowledge: The objective of the course is to
expose learners to both the theoretical
principles and the practical applications in
planning,  organization, leading and
monitoring a construction project.

PLO6

CO

Skill:

The ability to apply project management skills
and techniques in construction engineering
and management projects.

PLO12, PLO13

CO

Attitude:

Students will take the responsibility to solve
given assignments on their own and submit the
solution on time.

Students learn to manage their time between
self-study, solving assignments.

PLO14, PLO16

9. Course Learning Outcomes (CLOs)

Course Course learning _
Obijectives Outcome Description of CLO
col CLOL1 Explain the concept of project, project management,
construction project management.
CLO1.2 Identify project management content and processes.
cO?2 CLO2.1 . Use Fool_s and methods in project planning and
organization.
Apply methods and tools in project time, cost, schedule,
CLO2.2
and control management.
CO3 CLO3.1 Ablllt_y to work in groups, a sense of responsibility, and
organization of work

Integrated matrix between Course learning Outcomes (CLOSs) and Programme Learning

Outcomes (PLOs)
CLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO|PLO
s | 1 2 3 4 5 6 7 8 9 |10 ] 11|12 |13 |14 | 15| 16

1.1 X

1.2 X

2.1 X 1 X

2.2 X 1 X

3.1 X X




10. Teaching and Learning Materials

a. Textbook
[1] Department of Project Management, Lecture Notes in Project Management in
Construction (Intra-documents)

b.  Additional readings
[2] S.Keoki Sears, Quan Iy du an xdy dung (Construction project management), Nha
xuét Ban Tong hop Tp. HCM, Tp. H6 Chi Minh, 2011.

[3] PGS.TS. Cao Hao Thi & TS. Nguyén Thaty Quynh Loan, Qudn Iy dy dn, Nha xuit
ban DPai hoc Quoc Gia TPHCM, 2004

[4] ThS. P& Thi Xuan Lan, Quan ly du 4n XD, Nha xuit ban Pai hoc Quéc Gia
TPHCM, 2015

[5] Garold D. Oberlender, Project management for engineering and construction, Lan
thwr 3, New York : McGraw-Hill Education, 2014.

[6] Erik Larson, Clifford Gray, 2018. Project Management: The Managerial Process,
71 edition, McGraw-Hill Education.

[7] Albert Lester, Project management, planning and control : managing engineering,
construction and manufacturing projects to PMI, APM and BSI standards, Lan tht 7. -
Oxford, UK : Butterworth-Heinemann/Elsevier, 2017.

[8] Frederick E. Gould, Nancy E. Joyce, Construction project management, Lan thir 4.
- Boston : Pearson Education, 2014.

[9] Edward R. Fisk, Wayne D. Reynolds, Construction project administration, Pearson
Education, 2014.

11. Course Assessment

Assessment Assessment Contents Time of CLO Weighting
Components assessment (%)
1) ) 3) (4)
: Presentation or | During term CLO2.2
Al Formative | case stud CLO3.1 50%
assessment . y ' °
exercises
A2. Summative g::gi;
e 0,
assessment All of chapters End of term CLO2.1, 50%
CLO2.2,
Total 100%




12. Schedule

(4.5 x 50mins/session)

Activities
Week/Session Contents CLOs of teaching Asse_ssrr_]ent Learn_ing
and criteria | Materials
learning
(1) (2) 3) (4) (5) (6)
1 OVERVIEW CLO1.1 | Lecturer: [1-9]
PROJECT CLO1.2 | Teach and
MANAGEMENT give these
1. Introduce  concepts examples
related to project and project in
management classroom
2. The content and project Student:
management method +  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins).)
2 PROJECT PLANNING | CLO2.1 | Lecturer: [1-9]
AND ORGANIZATION Teach and
1. Project evaluation and give these
selection examples
2. Project planning in
3. Project work division classroom
structure Student:
4. Project organizational +  Class:
structure listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins).
3 CLO2.2 | Lecturer: [1-9]
PROJECT BUDGET Teach and
MANAGEMENT give these




Week/Session

Contents

CLOs

Activities
of teaching
and
learning

Assessment
criteria

Learning
Materials

1)

)

(3)

(4)

()

(6)

1. The concept of a project
budget

2. Methods of estimating
project budgets.

examples
in
classroom
Student:

+  Class:
listen and
do the
examples.

+ Home:
review
knowledge
and read
books (9 x
50 mins).

4,5

PROJECT SCHEDULE
MANAGEMENT

1. Principles of setting up
project schedule

2. Methods of setting up
project schedule

CLO1.2
CLO2.2

Lecturers:
Review
subject
knowledge,
assign
tasks.
Student:
discuss and
do
homework

[1-9]

6,7

PROJECT CONTROL

1. Control project
implementation  with  S-
curve 2. Value Analysis
(EVA)

CLO1.2
CLO2.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:

+  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]




Week/Session

Contents

CLOs

Activities
of teaching
and
learning

Assessment
criteria

Learning
Materials

1)

)

(3)

(4)

()

(6)

PROJECT
MANAGEMENT
1. Process project
management

2. Methods of analysis
project risks

3. Project risk response

RISK

risk

CLO1.2
CLO2.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:

+  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]

PROJECT FINISHED

1. Some issues to note at the
end

2. Post-project analysis

CLO1.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]

10,11

Presentation and Review

CLO3.1

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:

[1-9]




Week/Session

Contents

CLOs

Activities
of teaching
and
learning

Assessment
criteria

Learning
Materials

1)

)

(3)

(4)

()

(6)

listen and
do the
examples.
+ Home:
review

knowledge
and read
books (9 x
50 mins

Teaching Plan for part - time classes (3 periods/session)




Activities

Week/Session Contents CLOs of teaching Asse_ssrr_ment Learn_ing
and criteria | Materials
learning
(1) (2) 3) (4) (5) (6)
1,2 MANAGEMENT CLO1.1 | Lecturer: [1-9]
OVERVIEW CLO1.2 | Teach and
PROJECT give these
1. Introduce concepts examples
related to project and in
project management classroom
2. The content and Student:
management method +  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins).)
2.3 PROJECT  PLANNING | CLO2.1 | Lecturer: [1-9]
AND ORGANIZATION Teach and
1. Project evaluation and give these
selection examples
2. Project planning in
3. Project work division classroom
structure Student:
4. Project organizational +  Class:
structure listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x

50 mins).




3,4,5

PROJECT BUDGET
MANAGEMENT 1. The
concept of a project budget
2. Methods of estimating
project budgets.

CLO2.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:
listen and
do the
examples.

+ Home:
review
knowledge
and read
books (9 x
50 mins).

[1-9]

6,7,8

SCHEDULE
MANAGEMENT

1. Principles of setting up
project schedule

2. Methods of setting up
project schedule

CLO1.2
CLO2.2

Lecturers:
Review
subject

knowledge,
assign
tasks.
Student:
discuss and
do
homework

[1-9]

9,10

PROJECT CONTROL 1.
Control project
Implementation with S-
curve 2. Value Analysis
(EVA)

CLO1.2
CLO2.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:
listen and
do the
examples.

+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]




11,12

RISK MANAGEMENT 1.
Process project risk
management

2. Methods of analysis
project risks

3. Project risk response

CLO1.2
CLO2.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:
listen and
do the
examples.

+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]

13

PROJECT FINISHED

1. Some issues to note at the
end

2. Post-project analysis

CLO1.2

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]




14,15

Review

CLO3.1

Lecturer:
Teach and
give these
examples
in
classroom
Student:
+  Class:
listen and
do the
examples.
+ Home:
review
knowledge
and read
books (9 x
50 mins

[1-9]




