3
Ol
4.
M  Tiéng Viét/Vietnamese
5. Thudc thanh phan kién thic/ky nang/ Knowledge/Skills:
Ol

BO GIAO DUC VA PAO TAO
MINISTRY OF EDUCATION AND TRAINING
TRUONG DAl HOC MO THANH PHO HO CHI MINH

HO CHI MINH CITY OPEN UNIVERSITY

PE CUONG MON HQC

COURSE SPECIFICATION

I.  Théng tin téng quat - General information
1. Tén mén hoc tiéng Viét/ Course title in Vietnamese:
Quan Ly Dy An Xay Dung
Ma moén hoc/Course code: CMAN4302

2. Tén mén hoc tiéng Anh/ Course title in English:
Project Management in Construction
Phuong thirc giang day/Mode of delivery:
Truc tiép/FTF O Truc tuyén/Online ™
Ngon ngir giang day/Language(s) for instruction:

Giao duc dai cuong/General

nganh/Major

0  Kién thic co sa/Foundation
[0  Kién thirc nganh/Discipline
nghiép/Graduation thesis

6.  Sd tin chi/Credits

O

Tiéng Anh/English

M Kién

O
O Do

Phu luc 7-Appendix 7

Két hop/Blended
1 Ca hai/Both

thac chuyén

Kién thuc bo tro/Additional
an/Khoa luan  tdt

Tong sd/Total Ly thuyét/Theory | Thuc hanh/Practice S0 QIU;EJQSC/SGH'
3 3 0 105

7. Phu trach mén hoc-Administration of the course )
a. Khoa/B6 mon/Faculty/Division: Bo Mon Quan Ly Du An & Xay Dung, Khoa

Xay Dung

b. Giang vién/Academics: TS. Nguyén Thanh Phong, MBA. Phan Thanh
Phuong, TS. V& Piang Khoa, ThS. Nguyén Khic Quan

c. biachi email lién h¢/Email: ntphongl711@gmail.com

d.  Phong lam viéc/Room: Bo M6n Quan Ly Dy An & Xay Dung, P7.05, co s&
H6 Hao Hon, Quan 1

Il.  Théng tin vé mén hec-Course overview

1. MO0 ta mbn hoc/Course description:

M6n hoc nay cung cap cho sinh vién cac khai niém, kién thirc co ban vé quan ly
du an theo chuan cua PMBOK cua Vién Quan Ly Du An Hoa Ky (PMI). Noi dung
chinh cia mén hoc bao gém cac van dé lién quan theo vong doi dy 4n nhu danh
gid va lya chon phuong an dau tu du &n, to chuac quan Iy du &n, quan ly quy
md/pham vi dy an, hoach dinh va té chtc dy an, uéc luong ngan sach dy an, 1ap




tién d6 va quan ly thoi gian du an, quan 1y chat lugng du &n, kiém soat va theo doi
su thuc hién du an, quan Iy rai ro va két thic dy an. Ngoai ra mén hoc con cung
cAp mot s6 cac ky nang mém cho nha quan 1y dy 4n nhu k§ niang quan ly nhan su
du 4n, kj nang lanh dao va xay dung doi ngii dy an, v.v. nham nang kha ning
giai quyét cac cac van dé trong thuc tién cua hoc vién.

2. Mén hoc diéu kién/Requirements:

STT/No. M6n hoc diéu kién/ Requirements Ma mon hoc/Code
1. M6n tién quyét/Pre-requisites Khong yéu cau
2. Mon hoc trudc/Preceding courses Khong yéu cau
3. Mon hoc song hanh/Co-courses Khéng yéu cau

3. Muc tiéu mon hoc/Course objectives

Muc tiéu mén CBR CTDPT
hoc/ Course M6 ta - Description phan bé cho
objectives moén hoc - PLOs
Kién thirc:
co1 Trinh bay céc kién thirc co ban vé quan ly du PLO4
an
Ky nang:
CO2 Str dung dugc cac cong cu va phuong phap PLO6
quan ly du an.
Thai do:
CO3 C6 nang luc tu chu va tu chiu trach nhiém déi PLOS
Vi cac hoat dong quan ly du an

4.  Chuan dau ra (CPR) mén hoc — Course learning outcomes (CLOS)
Hoc xong mon hoc nay, nguoi hoc ¢6 kha nang

Muc tiéu mén n
hoc/Course CPR mon hoc M©o ta CPR -Description
e (CLO)
objectives
Co1 CLO1.1 Phén loai cac ngi dung co ban va quy trinh quan ly dy an
co? CLO2.1 ;’r?ng hop cac cong cu va phuong phap trong quan ly du
C6 kha nang lam viéc doc lap, y thac trach nhiém, dao
CO3 CLO3.1 duc nghe nghiép va to chirc thyc hién céng viéc quan ly
du an xay dung

Ma tran tich hop giira chuan dau ra caa mén hoc va chuan dau ra cua chuong trinh dao

tao:
CLOs PLO1 PLO2 PLO3 PLO PLO PLO |PLO PLO PLO
4 5 6 7 8 9
CLO1 4
CLO2 4
CLO3 3




CLOs PLO1 | PLO2 | PLO3 | PLO PLO PLO PLO} PLO PLO

5. Hoc liéu — Textbooks and materials

a.  Giao trinh-Textbooks
[1] S.Keoki Sears, Quan ly du &n xay dung (Construction Project Management), Nha
xuat Ban Téng hop Tp. HCM, 2011 (Téi ban nam 2024) (M4 sé tai liéu trong th vién:
17778)

a.  Tai ligu tham khdo (liét ké toi da 3 tai liéu tham khdo)/Other materials
[2] Project Management Institute. A Guide To The Project Management Body of
Knowledge, Project Management Institute, 2021 (M& s¢ tai liéu trong thur vién: 59802)
[3] Erik Larson, Clifford Gray. Project Management: The Managerial Process, 8%
edition, McGraw-Hill Education, 2021. (M4 sé tai liéu trong thi vién: 55288)
[4] Alison Dykstra; Andrew Schulman, Stephanie Marohn, Lauren Woodrow.
Construction project management : a complete introduction, Santa Rosa, California:
Kirshner Publishing Company, 2018. (M& sé tai liéu trong thw vién: 52024)

b.  Phdn mém/Software: Excel

6. DPanh gia mon hoc/Student assessment

Th?:ﬁ;gg gfanh Bai danh gia ATSZ‘;ndgfemn . | CPRmon Ty 16 %
Assessment methods . hoc/CLOs Weight %
assessment time
(1) @ (3) (4)
Al. Panh gia qua | Lam bai kiém tra trac nghiém | Trong qua CLO1.1,
trinh  /Formative | khach quan hoic Thuyét trinh trinh hoc CLO2.1, 30%
assessment bai tiéu luan theo nhém CLO3.1
A2. Panh gia cudi | Bao gom tat ca cac noi dung cua | Cudi hoc ky CLO1.1,
ky /End-of-course | mdn hoc CLO2.1 70%
assessment Bai thi trac nghiém khach quan
Tong cong/Total 100%

7.




Ké& hoach giang day/Teaching schedule:

Hoat dong day va hoc/Teaching and learning

Truc tuyén (néu

j e tuyen (N Tai ligu
TuAn/ Truc tiep/FTF c6)/Online (if Bai (.jénh chl'_nlj va
budi hoc Noi dung g})ﬁ Tur hoc/Self-study Thuc alr}//) Stg('jé t thtéu Il'fhu
. y maon hoc . X I uden am khao
Svevcilecl)(n Content CLOs ] Ly thuyet/Theory i hanh/Practicg thuyét/Theory assessmen | Textbook
8.6 8.6 Hoat 8.6 Hoat S.é t s and
Hoat dong gio Hoat dong gio dér{g gio déﬁg gio materials
Activity Peri Activity Peri Acfivity Peri Acfivity Peri
ods ods ods ods
(O] (2 3) (4) ®) (6) @) (8) 9)
Giang vién:
TONG QUAN Huéng dan st dung LMS
QUAN LY DU AN Thuyét giéng, két hf?P dua
1. Cac khai niém du an, | cLo1.1. {ﬁnﬁaﬁu\qn%uhgﬁ%cnbca} o,
. e s 0 ru dé
1 gza;n'ié(:f dir:]'gva quanly | CLO2.1 | Doctai ligutrn LMS | 1) ¢ | G visn thuc hicn trén Ip. | 5.0 AL, A2 1]
27 Céanéi, dung co ban Sinh vién:
cua quan ly du an Trén 16p: nghe giang; lam
3. Danh gid va lya chon bai tap, vi dy, tinh hudng
du én nghién ctru do GV dé ra.
Giang vién:
. , . i Poc tai liéu trén LMS Thuyét giang, két hop dua
TO CHUC QUAN LY On tap, 1am cac cau ra cac vi du, hoic bai tap,
DU AN ) CLoL.1 | hoi tric nghiém hogc tinh huéng nghién ciru dé
5 1. Céc cau trdc to chuc CL02.1. bai tap, tinh hubng 115 sinh vién thuc hién trén 16p. 50 AL A2 1]
2. Nha g (T.T)uan ly du "™ | nghién ctru d4 hoc, ' ' '
an doc trudc noi dung Sinh vién:
phan tiép theo Trén 16p: nghe giang; lam
bai tap, vi du, tinh hubng
nghién ctru do GV dé ra.
A Giang vién:
Poc tai liéu trén LMS Thuyét giang, két hop dua
QUAN LY QUY MO On tap, 1am céc cau fa cac vi dy, odc bai tap,
DU AN CLOL.1. | hoi tric nghiém hoic tinh huong nghién ciu 4&
3 1. Co cau phan chia cong | CLO2.1 | bai tap, tinh huéng 11,5 | Sinhvién thuc hién rén lép. | AL, A2 [
viéc A o nghién E:u:u fi_a hoc, Sinh vién:
2.,Ma tr?n phén giao dﬁf trudc nﬁ' dung Trén lop: nghe giang; lam
tréch nhi¢m phan tiep theo bai tap, vi du, finh huéng
nghién ctru do GV dé ra.
4 CLOL.1. | Poc tai lidu trén 115 Giang | 5,0 Al, A2 [2]




Tuan/
budi hoc
Week
Section

Noi dung
Content

CbR
mon hoc
CLOs

Hoat dong day va hoc/Teaching and learning

Tu hoc/Self-study

Truc tiép/FTF

Truc tuyén (néu
c6)/Online (if

Ly thuyét/Theory

Thuc

hanh/Practice

any)
Ly

thuyét/Theory

Hoat dong
Activity

S6
gio
Peri
ods

Hoat dong
Activity

S6
gio
Peri
ods

Hoat
dong
Activity

S6
gio
Peri
ods

Hoat
dong
Activity

S6
gio
Peri
ods

Bai danh
gia
Student
assessmen
t

Tai liéu
chinh va
tai lieu
tham khéao
Textbook
s and
materials

@)

@)

(©)

(4)

(©)

(6)

@)

(8)

©)

QUAN LY NGAN
SACH DU AN

1. Khai niém

2. Céc phuong phap udc
lwong ngan sach du an

CLO2.1

LMS;

On tap, lam céc cau
hoi trac nghiém hozc
bai tap, tinh hubng
nghién ctru da hoc,
doc trudce ndi dung
phén tiép theo

vién:
Thuyét
giang,
két hop
duara
cac vi
dy, hoic
bai tap,
tinh
hudng
nghién
clru dé
sinh
vién
thuc
hién trén
16p.

Sinh
vién:
Trén
16p:
nghe
giang;
lam bai
tap, vi
duy, tinh
hudng
nghién
ctu do
GV &
ra.

QUAN LY TIEN PQ
DU AN

CLO1.1.
CLO2.1

Doc tai liéu trén LMS

115

Giéng vién: )
Thuyét giang, két hop dua

50

Al, A2

[3,4]




Hoat dong day va hoc/Teaching and learning

Truc tuyén (néu

. U cn (N Tai lieu
TuAn/ Truc tiep/FTF €6)/Online (if Bai danh chinh va
budi hoc Noi dung CDrI]{ Tur hoc/Self-study o aﬂ)’/) g(ijé htai Ili(éhu
: y mon hoc . A ucC LY Student | tham khao
Sve\i:iftl)(n Content CLOs , Ly thuyet/Theory | hanh/Practice | thuyét/Theory | assessmen | Textbook
So SO Hoat So Hoat SO t sand
Hoat dong gio Hoat dong gio dér{g gio dér{g gio materials
Activity Peri Activity Peri Acfivity Peri Acfivity Peri
ods ods ods ods
(O] (2 3) _ (4) ©) (6) @) (8) 9)
CLO3.1 | Ontap, lam cac cau ra cac vi du, hodc bai tap,
1. Nguyén tic lap tién do hoi trac nghiém hoic tinh huéng nghién ctru dé
du &n bai tap, tinh huong sinh vién thyc hién trén 16p.
A f 1A nghién ctru da hoc,
ﬁég;%%iugﬁg phép 1p doc trude noi dung Sinh vién:
v phan tiép theo Trén 16p: nghe giang; lam
bai tap, vi du, tinh hudng
nghién ctru do GV dé ra.
Giang
vién:
Thuyét
giang,
két hop
duara
cac vi
du, hoic
Poc tai liéu trén LMS tfa' tap,
tlnh
QUANLY TIENDPQ | CLOLL. | On tap, lam cAc cau uong
DU AN CLO2.1 | hoi tric nghiém hoac g
6 CLO3.1 | bai tap, tinh huéng 11,5 gl‘;‘; © |50 | AlA2 [3,4]
3. Bai tap va tinh hudng nghién ctru da hoc, vien
doc trudc ndi dung )
phan tiép theo thee
hién trén
16p.
Sinh
vién:
Trén
16p:
nghe
giang;
lam bai




Hoat dong day va hoc/Teaching and learning

Truc tuyén (néu

. Tai liéu
N Truc tiép/FTF c6)/Online (if Bai danh chinh va
buT-}’iaQ/ c N6i dung CBR Tu hoc/Self-study any) gi& tai ligu
ol No 0 A Z v
: y mén hoc . £ Thuc Ly Student | tham khao
SWegk Content CLOs Ly thuyetTheory hanh/Practice | thuyét/Theory | assessmen | Textbook
ection ) Sé SO Sé t sand
N - N i Hoat - Hoat . .
Hoat dong gio Hoat dong gio aon gio don gio materials
Activity Peri Activity Peri Ac'?iv?t Peri Ac'?iv?t Peri
ods ods Y| ods Y | ods
1) (2) (©)] (4) 5) (6) @) 8 )
tap, i
du,r tinh
huong
nghién
cau do
GV @e
ra.
- . N A Giang vién:
QUAN LY RUIRO Doc i ligu trén LMS Thuyét giang, két hop dua
DU AN On 4. 13m céc ca ra cac vi du, hoic bai tap,
n tdp, lam cac cau tinh huéng nghién ctru dé
1. Quy trinh CLOL.L. | hoi trac nghi¢m hogc sinh vién ctlhug(lz hién trén lop
7 X . , CLO2.1 | bai tap, tinh huong 11,5 T " 150 Al, A2 [1]
quan ly rai ro dy &n nghién ciru da hoc, .
2. banh gia va tng pho doc trude ndi dung ?."]h VI'?n' he gidng: 13
ri ro du an N x rén I16p: nghe giang; lam
b ) phan tip theo bai tap, vi dy, tinh huong
nghién ctiru do GV dé ra.
A ea Giang vién:
KIEM SOAT DU’ AN Doctai licu trén LMS Thuyét giang, két hop dua
On tap, 13m cic cAu ra cac vi dy, hogc bai tap,
1 Theo dbi tién trinh thuc gtgﬂ hoi tréc nghiém hoac g'irr‘]?] r\‘/‘i‘gr?%hrl‘r%hr'ﬁf‘n"t‘;’gndfd
8 hién du an CLO31 | bai tap, tinh huéng 11,5 il P50 Al A2 [1
2. Phan tich gia tri thu . nghién Cu’u g_ﬁ hoc, Sinh vién:
dugc (EVA) dﬁfrfntriqc ?ﬁé:ung Trén I6p: nghe giang; lam
phan ticp bai tap, vi dy, tinh huéng
nghién ctru do GV dé ra.
T Giang
CLOL 1. Poc tai liéu trén LMS vien:
A - CLO21 | o, tap, lam cac cau bua  ra
9 ON TAP CLO3.1 héi tréc nghiém hodic 13,0 cac i 5,0 Al, A2 [1-4]
N oA 1 du, hoac
bai tap, tinh huong bai i
UM al  tap,
nghién ctru da hoc tinh




Tuan/
budi hoc
Week
Section

Noi dung
Content

CbR
mon hoc
CLOs

Hoat dong day va hoc/Teaching and learning

Tu hoc/Self-study

Truc tiép/FTF

Truc tuyén (néu
c6)/Online (if

Ly thuyét/Theory

Thuc

hanh/Practice

any)
Ly
thuyét/Theory

Hoat dong
Activity

S6
gio
Peri
ods

Hoat dong
Activity

S6
gio
Peri
ods

Hoat
dong
Activity

S6
gio
Peri
ods

S6
gio
Peri
ods

Hoat
dong
Activity

Bai danh
gia
Student
assessmen
t

Tai liéu
chinh va
tai lieu
tham khéao
Textbook
s and
materials

@)

@)

(©)

(4)

(©)

(6)

()

(8)

©)

hudng
nghién
ciu  dé
sinh
vién
thuc
hién

Sinh
vién:
nghe
giang;
lam bai
tap, i
dy, tinh
hudng
nghién
ctu do
GV dé
ra.

Tbng cong/Total

105

35

10

Al, A2

[1-4]




9. Ma tran tich hop giita chuan dau ra cia mén hoc va phuong phap giang day

— phuong phap danh gia
Tuan/budi . X ,
hoc Noi dung DR mon Te';t?}?;g‘;ﬁg?g’a?ﬁfng Hinh thirc d4nh gié
Wegek Content CLOs methods Student assessment
Section
1) (2) 3) 4) ()
. Bai kiem tra trac
TONG QUAN nghiém khach quan
QUANLY DU AN
1. Céc khai niém du an, CLO1.1.
quan ly du an, va quan ly CLO2.1 .,
1 dur 4n xay dung GV dién giang
2. C4c ndi dung co ban
cua quan ly du an
3. Banh gia va lya chon
du an _ ] _ ]
TO CHUC QUAN LY Bai kiém tra trac
DUAN CLOL1. | GV didn giing, nghigm khach quan
5 1. Céc cau trdc t6 chuc CLO21 SV 1am bai tap va finh
2. Nha q (T.T)uan Iy du ' f ap
. huong.
an
o . Bai kiém tra trac
QUAN LY QUY MO 5 nghiém khach quan
DU AN CLOL1.1. GV dién giang,
3 1. Co cau phan chia cong CLO2.1 SV lam bai tap va tinh
viéc hudng.
2. Ma tran phan giao trach
nhiém _ ]
i i R Bai kiém tra trac
QUAN LY NGAN CLO1.1. GV dién giang, nghiém khach quan
4 | SACH DUAN CLO21 | SV Iam bai tap va tinh
1. Khéi niém ' S aPp
2. Céc phuong phap udc ong.
luong ngép s&ch du an _ ]
QUAN LY TIEN PQ Bai kiem tra trac
DU AN ié 3
. CLOLL ) nghiém khach quan
At TAm $iA 4 CLO2.1 GV dién giang,
5 |- howenEelptendo | ciog1 | Sv tam baitapva tinh
2..’Céc phuong phap 1ap huong.
tién do du an
QUAN LY TIEN PQ CLOL.1. X Bai kiém tra trac
DU AN CLO2.1 GV dién giang, nghiém khach quan
6 ) CLO3.1 SV lam bai tap va tinh
3. Bai tap va tinh huéng hudng.
gtJrAAl\'l\lLY RUI RO CLOLL GV dién giang, Bai .|Elem tr,a trac
7 ' CLO2.1 SV lam bai tap va tinh nghiém khach quan

1. Quy trinh quan ly rii ro

hudng.




10

Tuan/budi . . ,
hoc N6i dung CBRmén | Hinh thirc day hoc Hinh thic dénh gid
hoc Teaching and learning
Week Content Student assessment
. CLOs methods
Section
1) (2) 3) 4) (5)
du an
2. Panh gia va tng phé rui
ro du an
KIEM SOAT DU AN Bai kiém tra trac
TR CLOLL | Day hoc dy an thong qua | Nghiem khach quan
1 Theo d10| tién trinh thyc CLO21 caéi st.udy. 94 Bai thuyét trinh nhém
8 | hien duan CLO3.L | SV thao luan nhom va
2. Phan tich gid tri thu th “'tat N ﬁ
dugc (EVA) uyet trinh.
%L%lz.l. Bai kiém tra trac
LO2.1 e ‘A ;
9 ON TAP CLO3 1 SV lam bai tap va tinh nghiém khach quan

hudng.

9. Quy dinh cua mﬁn hoc/Course policy o
Sinh vién can tuan theo ngi quy cua Truong Pai hoc Mg Thanh pho Ho Chi Minh.




